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Evervone can now be a video producer. YouTube and other Web sites are filled with short amateur videos created on
Reprints tool at the bottom

typical home computers. Even print journalists like me have joined the trend. For the past couple of months, I've been ! <
recording brief video commentaries to post along with my columns on The Wall Street Journal's Web site, WSJ.com. of any article or visit

www.direprints com.
But how, exactly, does one make such a video? I've had multiple readers ask me about how I do mine, so I thought I'd

explain the process. Because the Journal employs professional producers who help me, the method I use isn't a purely * See a sample reprint in

amateur experience. But most of it is the same as what anyone could do at home. One look at my (ahem) production PDEF format. ] ]
values confirms that. You can see for yourself at wsi_com-"mossberg\ideol_ ;rfrfj er a reprint of this
cle now.

My method is pretty simple. Shortly after writing the columns each

weel, I sit down in front of a computer with a built-in video camera and record the commentary
using the free software that comes with the computer. Then, using the same software, I convert the
movie into a format our Web producers can use and upload it to them. They add titles and insert
footage of anv products I'm discussing.

Walt Mossberg gives a lesson on producing your I have recorded most of these videos in my home office in Marvland, using a desktop computer.
own video for the Web. and lets vou off the hook for But when I am on the road. T have used a laptop in hotel rooms from Las Vegas to New York City
amateur production values. ’ to Munich. At home, I use a professional microphone supplied by our producers, but on the road, [
just use the laptop's built-in mic. And I don't use any special lighting.

In both settings, but especially in hotel rooms, ] make sure the parts of the room that get in the shot
aren't too messy or distracting. Nobody wants to see a used room-service trav in one of these
videos.

So far, ] have done all mv videos on a Macintosh, either an iVMac desktop or a MacBook Pro
laptop, and I've used Apple's built-in Vovie software -- mostly because it is simple and reliable, and produces good videos despite unpredictable
conditions. It also easily exports the videos into QuickTime files, an Apple format that our producers -- who also use Macs -- can easily use. YouTube
can use this format, too, along with other formats.

Such videos could also be created on a Windows computer that has a camera and accompanying video software. I have tested this on a Hewlett-
Packard Pavilion dv6000 laptop with a built-in camera, using the free Windows Mowie Maker program in Windows XP. The videos recorded fine, and I
was able to save them in Microsoft's Windows Media Video format, which the Journal producers -- or sites like YouTube -- can use.

Unfortunately, on this particular H-P computer, I've had problems with the video and aundio being out of sync, an obstacle I've never encountered on the
Macs. But I assume that doesn't happen on all, or even most, Windows machines.

My videos are very basic: It's just me talking into the camera and occasionally holding up a product. I'm not mowving around much, or including other
people. I don't usually record multiple takes, and I don't have time to do editing. Becaunse I don't care much about production vahies, there are shadows
and the sound is hardly perfect. But you could use the same hardware and software to make more elaborate videos with better lighting and sound. Both
Movie and Windows Movie Malker allow extensive editing, the use of video effects and the addition of titles and transitions.

You could also buy better video software. For instance, our producers in WNew York edit my videos using off-the-shelf Macs running a high-end Apple
video program called Final Cut Studio, which costs $1,299. A simpler version, Final Cut Express, costs $299. On Windows, there are video programs
like Adobe Premiere Pro, for 3849, or the simpler Premiere Elements, for $99.

What if vou want to use a digital camcorder or the video function of a digital still camera, to shoot your videos? Well, vou can easily do that and just
import your videos from the camera into vour Mac or Windows computer using a cable and most video software.

After vou've imported the video and saved it to vour hard disk, vou can either directly upload it to YouTube or another Web site or edit it first before
uploading.



While my computers have built-in cameras, if vours don't you can buy an add-on, such as the external iSight camera made by Apple. For Windows
computers, Logitech and others makee a variety of external cameras. If you use a Mac, I also recommend a small program called iGlasses, a terrific 58

utility that can tweak Apple cameras to compensate for poor lighting or to enhance images. It is available at WWW.ecamm com”’.

Two other tips: Remember to look into the camera, not at the screen, so vou don't appear to be looking away from the viewer. And if vou wear glasses,
as I do, turn off the screen, so it doesn't reflect in vour glasses.

If1 can make videos, so can vou.

Email me at mossberg@wsi.com. See video versions of my reviews at wsi.com-"mossba'gi-'idco*.
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